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'.'1';-:.‘ NATIONAL CABINET

National Firearms Register - Model, Policy Objectives

and Implementation
Model

On 9 June 2023, the Police Ministers Council agreed a federated operating model for the National Firearms
Register (NFR), to be implemented over four years. Under the federated operating model, the NFR will be a
central Register developed and managed by the Australian Criminal Intelligence Commission (ACIC) that will:
e receive information from existing jurisdictional registries and Commonwealth systems
e provision information and connect with the National Criminal Intelligence System (NCIS) to integrate
firearms information with other relevant risk factors (such as criminal history, court orders etc.)
e include a national licence verification function for firearms dealers to check a person’s status in near-real
time to ensure that firearms, parts and ammunition are not sold to unauthorised people, and
e enable firearms dealer integration with state and territory registries, to provide near-real time

information on firearms movements.

s Rlaet
R . Portals:
Operational Police . -
Electronic submissicns
Systems NFR stores records
Wl iurisdicts p between external
(Bl furEziEEame) oF: ~ T stakeholders and Firearms

- People
Permits Portals
Licences
Firearms

Registries for all business
transactions:
- Importers
Manufacturers
o Dealers
- i i a Licence applicants
- ~ - - o Licence holders
@ Il . . —_ - Clubs
National Firearms
- Ranges

- Police Registries
Register
NC:,"SY::I:"::teI & {all jurisdictions} Other stakeholders

‘ Reference data services:

53 T C_D |III Databases 5uc|':n_as .
_I l _; l ||  _ Document Verification
Service (DVS), Geocoded
Commonwealth Systems Reference Data National Address File [G-
{AGD AFP ABF Defence) Services MNAF), Austrzlian Business

Register (ABR)

"/T\ T Orange lines and ! Symbols denotes
l\;/ notification and alert pathways

Policy Objectives

On 3 February 2023, National Cabinet tasked Police Ministers to report back with costed options, and associated
timeframes, to implement the NFR. National Cabinet agreed the overriding objective of the NFR is to provide
timely and accurate information on firearms and owners across all jurisdictions to improve police and community
safety. To deliver on this objective, Police Ministers agreed (3 April and 9 June 2023) the NFR should aim to:
reduce illicit diversion and manufacturing; improve compliance and enforcement functions; and improve
understanding and analysis of firearms ownership and risks.

Key Capabilities

To achieve this, Police Ministers agreed the NFR should provide near real time:
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nationwide tracing of firearms, frames, receivers and suppressors

nationwide sharing of information on firearms owners and licences

national licence verification service

national alert and notification function for high-risk information or events
reporting and analysis function that provides a national view of firearms trends.

Police Ministers also acknowledged that the Register would need to draw on, and contribute to, existing sets of

information to improve law enforcement understanding of risk. This includes linking firearms data with the

National Criminal Intelligence System and information such as prohibition orders, apprehended violence orders,

criminal records, court information and death notices.

Required Improvements

Police Ministers also recognised that the central NFR system itself is only part of the challenge. The effectiveness

of the NFR will be dependent on its ability to automate information-sharing, which can only occur if it receives

accurate, timely and consistent data from agencies. All jurisdictions agreed to extensive improvements to

firearms systems, data management and changes to business practices and legislation. This includes:

Uniquely identifying firearms, frames, receivers and suppressors through serialisation and using the
National Firearms Identification Database in describing their make, model, manufacturer, firearm type
and action type.

Cleansing existing data sets and changing data capture practices to ensure that all descriptions of
firearms, frames, receivers and suppressors align with the above standards.

Replacing some jurisdictions’ existing paper-based registry systems with digital alternatives.

Requiring real-time reporting of article location and movement through mandatory use of digital portals
maintained by registries.

Verifying data through enhanced independent auditing activity — including active tracking and auditing of
export movements.

Changing legislation to: adopt common serialisation standards, require dealers to report firearms
information (including movements) and use the national licence verification service before selling articles,
share information automatically with authorised end users and move registries from paper based to
digital systems.

Enhancing privacy and cybersecurity protections for information shared through the Register.



Released by the Department of Finance ITEM 7 - ATTACHMENT A

under the Freedom of Information Act 1982

NATIONAL CABINET

FOI 24-25/091 - Document 14J

Timeline

Police Ministers agreed a timeline of four-years, balancing the time required for extensive remediation work to firearms systems with delivering police and
community safety as soon as possible. Until the NFR is delivered, existing risks to police officers and community members will remain due to information
gaps, delaying in locating firearms, sharing information on risks posed by owners and diversion of firearms to the illicit market. The implementation
blueprint below outlines the key streams of work required to deliver an operational NFR, with all the expected benefits, in year 4.

REVISED NATIONAL FIREARMS REGISTER (NFR)

e IMPLEMENTATION BLUEPRINT FOR PLANNING

Key activities Prep: six months Year One Year Two Year Three Year Four

1. Data remediation legislative and

business process reform
Business process reform
Commonwealth Mational data standards ’
System data cleansing
‘Coordinate ongoing Data Quality (DO Manzgement

ACIC Mational Firearms identification Detabase/Australian Firearms information
Metwork refinements to support DO
P " - - L - - All records have unigue
Jurisdictions Legislative changes for identifiers & dealer reperting ’ o n;u::;lcuons apply NFR identifier to all records NFR identifiers
Registry data cleansing .cleanser.l De=zler integration
Buziness process reform
2. Registry uplift and build of Register
Commonwealth Uplift Business Case Procurement, Recruitment Uplift Commonwealth systems
acic Qpticns ’ Develop Data reguirements
L " = = " Connect Register to National
Business Case Build lift Registe:
. wild { up! ==l Criminal Intelligence System
lurisdictions Uplift Business Caze Procurement, Recruitmeant Build / uplift Registry Systems & Fortals t“;:nrl-lifi{coti:glete
3. Integration
Commonwealth Connect to register
ACIC Build and then refine Application Program Interfaces
Jurisdictions Harmaonisad legislation and . Connect ta register
business processas Mew data standards in
operation
Value delivered Existing systems, records . Nezr-real time tracking Near-rzzl time tracking znd .
opersting with accurate data =t state & territory level officer safety at national level

e Approval from National
Decisions ACabinet to proceed with MFR

N.B The above timeline is an indicative draft. If agreed by National Cabinet, governance and project teams will further refine according to procurement, legislation change
timeframes, recruitment, IT technical build and uplift and implementation.





